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Nahornyi et al.

Abstract. The study aimed to identify the impact of corporate social responsibility (CSR) on improving the economic
sustainability of enterprises in the agricultural sector based on the stakeholder theory. The development of the
recommendations and the analysis was based on a study of the non-financial statements of Ukrainian agricultural
holdings. The study determined that social responsibility measures have a direct impact on the economic sustainability
of agricultural businesses through actions aimed mainly at different groups of stakeholders. The study found that eight
out of 10 leading agricultural holdings in the Ukrainian market publish non-financial information, of which 50% publish
information in an arbitrary form rather than in the format of internationally and nationally defined reports. The study
determined that out of seven possible dimensions of corporate social responsibility (competitors, suppliers, consumers,
producers, employees, community and environment), Ukrainian agroholdings focus their efforts mainly on consumers
(23.33%), community (20%) and employees (20%), neglecting the opportunity to diversify social responsibility measures
and ensure economic sustainability in the near future. The most appropriate changes in corporate social responsibility for
Ukrainian agricultural holdings are to increase efforts to implement environmental measures, namely, to reduce carbon
emissions, and improve resource efficiency and energy saving. The study determined that enterprises with a higher level
of social responsibility demonstrate higher economic sustainability and the ability to adapt to the challenges of sustainable
development. The analysis of empirical data confirmed the positive impact of socially responsible approaches on financial
stability, innovation and competitiveness. The results of the study can be used to increase the economic sustainability of
agricultural businesses by implementing socially and environmentally responsible solutions that reduce risks and increase

partner trust and long-term development of the enterprise

Keywords: non-financial reporting; areas of social responsibility; stakeholders, resource efficiency; energy saving

Introduction

The public, politicians, entrepreneurs and academics are
increasingly interested in sustainable development and cor-
porate social responsibility (CSR). The operating environ-
ment of the agricultural sector is becoming more focused
on the responsible behaviour of entrepreneurs towards so-
ciety and the environment. International norms and agree-
ments, interaction with stakeholders and competition in
the market require agribusinesses to implement CSR prin-
ciples in operations. In the context of the Russian-Ukraini-
an war, it is especially necessary for Ukrainian agricultural
enterprises not only to implement CSR in their operations
but also to adapt CSR principles to new conditions and
challenges to ensure economic security and further opera-
tion. Corporate social responsibility has become a concept
that has given rise to many different definitions: corporate
citizenship, philanthropy, social responsibility of business,
triple bottom line, etc. (Chang et al., 2023). This diversity
has formulated an abstract definition of the concept and
made it impossible to compare the social responsibility of
one company with another.

As of 2025, various studies were conducted by the
international scientific community on the impact of CSR
on the economic sustainability of agricultural businesses,
but the results of previous studies are not unambiguous.
Most researchers point to a positive relationship between
CSR practices at agricultural enterprises and various eco-
nomic indicators of functioning within the framework of
sustainable development. Studying the effects of CSR im-
plementation on the financial performance of the enter-
prise, T. Yasinska (2024) determined that social responsi-
bility measures affect the increase in the market value of
the enterprise and financial performance. The study noted
that the benefits of implementing CSR measures are much
greater than their costs. O. Chorna et al. (2023) analysed
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the impact of CSR on the economic security of Ukrainian
agricultural holdings and determined a direct correlation.
First, the effectiveness of social responsibility depends
on the interaction with the stakeholders of agroholdings,
both internal and external.

In a study of the structural relationship between CSR
of Chinese agricultural enterprises and performance,
Z. Zhou et al. (2022) concluded that CSR positively affects
the performance of agricultural enterprises. At the same
time, CSR also positively affects the social capital of the
company. On the example of Pakistani agricultural firms
H. Ayub & H. Nawaz (2022) proved that by investing part
of their profits in CSR, agricultural firms improve produc-
tivity in the short term. For CSR to have a long-term im-
pact on business performance, agricultural firms need to
raise additional debt, which is something that companies
are reluctant to do. However, some studies do not prove the
impact of CSR on the economic sustainability of agricultur-
al businesses or prove its indirect impact. For example, by
studying the impact of CSR on the economic efficiency of
Spanish agricultural companies in the dairy and fruit and
vegetable industries, A. Coppola et al. (2020) empirically
determined that the higher the CSR orientation of enter-
prises, the higher the profitability. This applies to the focus
on the needs of consumers and employees. However, there
is no correlation between CSR and innovative develop-
ment, which affects the efficiency of enterprises.

Focusing on small businesses in Chinese agriculture,
E Fan (2023) noted that CSR can be a burden for this type
of enterprise or have a negative impact on financial per-
formance. However, the implementation of CSR, together
with the implementation of quality and brand management
measures, achieves high-performance indicators. Ana-
lysing the impact of CSR on the value of assets of Czech
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agricultural enterprises, M.S. Pechrova & O. Sim-
pach (2024) identified an indirect relationship between
these indicators. Using cluster analysis, the researchers
found that those enterprises that emphasised legal and
ethical responsibility had the highest asset value. As a
result of analysing the reports of Hungarian agricultural
enterprises, K. Bir6 & M.S. Csete (2020) concluded that
CSR primarily affects non-financial indicators: the image
of agricultural enterprises and leadership among competi-
tors in sustainable development.

The results of previous studies indicate that the views
of researchers on CSR in the agricultural sector vary from
positive or negative impact to indirect or no impact. A pos-
sible explanation for the divergence of researchers’ views
may be the formulation of the CSR concept (stakeholder
theory, three-dimensional model of sustainable develop-
ment) and the methodology for studying the relationship
between the aspects under investigation.

The study aimed to determine how agricultural en-
terprises can improve their own economic sustainability
by implementing CSR practices, while simultaneously im-
proving the satisfaction of stakeholders in the framework
of sustainable development. To achieve the research ob-
jective, the following tasks were performed: to identify the
main characteristics and features of the multidimensional
concept of CSR in the context of sustainable development;
to identify the direction of CSR of Ukrainian agricultural
enterprises through seven dimensions (partners, consum-
ers, competitors, producers, employees, community and
environment); to substantiate the appropriate changes in
the directions of CSR of Ukrainian agricultural business to
improve the economic stability of enterprises.

Materials and Methods

At the beginning of the study, the concept of “sustainable
development” and the features of the three-component
model of sustainable development for enterprises were
analysed. Such an analysis determined how enterpris-
es can implement economic, environmental and social
measures to function within the framework of sustaina-
ble development. In addition, CSR was identified as one
of the ways to implement sustainable development. To
study possible implementation measures among enter-
prises, the stakeholder theory was chosen. The choice of
this theory is determined by the frequency of its use in
practice among enterprises and the expedient study of
indirect indicators of CSR impact on economic sustaina-
bility. Since the focus of this study is sustainable develop-
ment, CSR and economic sustainability, the main factors
of CSR impact on the economic sustainability of agricul-
tural enterprises are identified based on the international
experience of previous studies in the agricultural sector
(Martos-Pedrero et al., 2019).

The study of the Ukrainian agrarian market was cre-
ated to determine the implementation of CSR measures
in seven main aspects that can affect the economic sus-
tainability of agricultural business: competitors, suppliers,
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consumers, producers, employees, community and envi-
ronment. With the acceleration of globalisation and in-
tegration processes in the world, agricultural enterprises
have grown and consolidated across the globe, leading to
the creation of agricultural holdings and an annual increase
in the concentration of land holdings in the hands of such
companies. Therefore, 10 leading agricultural holdings of
Ukraine according to the Ukrainian Business Award (2024)
were selected for consideration based on the land bank,
number of employees and experience in the Ukrainian ag-
ricultural market: Kernel Holding LLC (2024), Myronivsky
Hliboproduct PJSC (MHP, 2021), Nibulon JV LLC (2021),
LZN Group PJSC (n.d.), UkrLandFarming PLC (2024),
Firm Astarta Holding PLC (2024), APG Agroprosp-
eris (n.d.), EpicentrAGRO LLC (2025), Continental Farm-
ers Group LLC (2025), Agrovista LLC (2021).

To identify the areas of CSR activities among Ukrainian
agriholdings, a qualitative content analysis of the materials
on the official websites of the companies was conducted to
determine the disclosure of non-financial information and
reporting, as well as forms of reports on social responsibil-
ity and sustainable development. As a result of the analy-
sis, priority areas of CSR of Ukrainian agriholdings were
identified following the seven dimensions of the stakehold-
er theory. Such agriholdings as Agrovista LLC and APG
Agroprosperis were not included in the further qualitative
content analysis, as these companies do not disclose infor-
mation on CSR or sustainable development.

The information on most agricultural holdings on CSR
activities has been changing, but some companies did not
periodically publish non-financial reports, so the period
of 2021-2024 was chosen for the assessment. The statistics
presented in this paper are already retrospective for such
companies as Continental Farmers Group LLC, Epicen-
trAGRO LLC, Astarta Holding LLC, PLC UkrLandFarm-
ing, PJSC LZN Group, LLC JV Nibulon, PJSC Myronivsky
Hliboproduct, and LLC Kernel Holding. Based on the data
obtained from the reports and information on the official
websites of agricultural entrepreneurs, the study has devel-
oped recommendations for improving the economic stabil-
ity of agricultural businesses in Ukraine as part of further
sustainable development.

Results

Modern society is developing following the Sustaina-
ble Development Goals adopted by the United Nations
(UN) (n.d.b). One of the Sustainable Development Goals
for global society, Goal 12, is to ensure sustainable con-
sumption and production patterns (United Nations, 2024).
As part of this global development goal, production pro-
cesses should operate based on sustainable development by
2030. This is due, on the one hand, to population growth
and, on the other hand, to the constant depletion of availa-
ble resources (Shrivastava et al., 2020; Galan, 2025). In such
circumstances, in the modern economy, especially among
growing companies in the agricultural sector, there is of-
ten a lack of clear understanding and conscious acceptance
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that sustainable CSR is not something exceptional that
arises due to special circumstances, but a norm that stems
from the way of doing business, from corporate philoso-
phy and is one of the ways to achieve sustainable develop-
ment (Geursen, 2022). CSR is not just an option that any
company can choose to do business with, but a globally
recognised concept that defines the basic ideas and forms
of corporate activity in modern conditions at all levels of
management — tactical, operational and strategic. However,
the term became widely used in the business environment
only after 1990, along with the development of the concept
of sustainable development (Fet & Knudson, 2023).

At the same time, the different uses of the terms “sus-
tainability” and “sustainable development” mean that their
meaning is becoming increasingly imprecise and blurred.
After analysing numerous definitions of these categorical
terms, the United Nations (n.d.a.) definition was chosen.
In this study, the term “sustainability” refers to meeting the
needs of the present generation without compromising the
ability of future generations to meet their own needs. Ac-
cordingly, “sustainable development” should be defined as
a process of change in which the use of resources, the tar-
geting of investments, the direction of technological devel-
opment, and institutional changes are aligned to improve
both the present and future capacity to meet human needs
and aspirations (Brenner & Hartl, 2021).

Until the second half of the 20™ century, sustainable
management meant an economic approach in which con-
sumed resources were returned to the system in the same
quantity as they were used. For example, forests, water re-
sources, raw materials, etc. This is the opinion for strong
sustainability. However, strong sustainability has been
replaced by the weak sustainability approach, in which
the used resources can be consumed without complete
replacement, but with the help of different technologies
and with the preservation of human capital (Braun, 2020;
Singh et al., 2021). Therefore, sustainable development
is nowadays presented as a three-pillar model to empha-
sise that sustainable development can only be achieved
through the simultaneous achievement of environmental,
social and economic goals (Younis & Chaudhary, 2017). In
other words, the “three pillar model” is intended to em-
phasise that the satisfaction of one factor is less important
than all aspects together. As natural resources are finite,
environmental sustainability is still relevant. Environmen-
tal sustainability means the efficient use of limited natural
resources. However, economic sustainability is also impor-
tant — the ability of an enterprise to maintain a certain level
of productivity over a long period.

Before environmental awareness went global, the en-
vironment and sustainability were perceived by companies
and organisations as problems and risk factors. However,
the gradual development of general global environmental
awareness has led to these issues being seen as opportu-
nities for growth and efficiency. Therefore, the three-pillar
model of sustainable development is central to achieving
effective business performance (Carvalho et al., 2016).
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Until 2015, only the largest and most powerful com-
panies could afford CSR-related costs. Every year, mod-
ern organisations are constantly looking for ways to gain
a competitive advantage to adapt to changing conditions
within the framework of sustainable development (Bruch
& Walter, 2005; Diaz-Iglesias et al., 2021). One such frame-
work is the United Nations Global Compact, the world’s
largest corporate sustainability initiative, which describes
the basic principles of CSR in ten principles related to
human rights, labour, environment, and anti-corruption.
Companies can sign up to the Global Compact and there-
by commit to upholding these principles throughout their
operations and value chains. The Global Compact is an ac-
cessible guide for all companies, regardless of their size or
maturity level. The Organisation for Economic Co-opera-
tion and Development (OECD) (2023) has also launched
a broad CSR initiative. “The Guidelines for Multinational
Enterprises on Responsible Business Conduct” were devel-
oped by OECD member governments for the implemen-
tation of CSR. It encourages organisations to implement a
strategic CSR model not only for economic efficiency but
also to maintain a positive corporate image and increase
the company’s competitiveness.

The European Commission (2022) defines CSR as a
concept whereby companies integrate social and envi-
ronmental issues into their business activities and stake-
holder engagement voluntarily. In practice, this concept
is regulated by ISO 26000:2010 (2010). Notably, E. Geurs-
en (2022) defined CSR as situations in which a company
goes beyond compliance and takes actions that contribute
to the public good, which exceeds the company’s inter-
ests and legal requirements. Some emphasise the envi-
ronment, others on society or human rights. In addition,
some view CSR as an ethical issue, while others promote
CSR as a proactive approach to meeting stakeholder needs
(Fet & Knudson, 2023).

From this, it is possible to conclude that the respon-
sible topics within the strategic management of CSR that
companies can focus on are legal, ethical, philanthropic
and economic (Fet & Knudson, 2023). From a theoretical
point of view, at the strategic level, all social obligations are
imposed on each company by society at a certain point in
time. This means that the basis for all levels of social re-
sponsibility is economic security (making a profit, increas-
ing profitability). Legal responsibility obliges companies to
comply with the current legislation of the country. Ethical
responsibility is manifested in harmlessness towards the
environment, stakeholders and society. Philanthropic re-
sponsibility is manifested in additional responsibility that
benefits society, stakeholders and the environment using
additional resources. Meeting these expectations ensures
that the organisation operates effectively from a strategic
point of view and improves its competitive position in
the market and financial performance. Based on the ex-
perience of Italian agribusinesses, A. Martos-Pedrero et
al. (2019) empirically proved that CSR has a direct impact
on financial performance and, consequently, on economic
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sustainability. However, enterprises implement CSR in most
cases out of obligations to different stakeholder groups.

In a modern business environment, a company inter-
acts with various stakeholders as part of its market activ-
ities, regardless of industry, size or ownership. Stakehold-
ers are individuals or groups of individuals who depend
on the organisation to achieve its goals and on whom the
organisation depends in turn (Geursen, 2022). A com-
pany’s stakeholder groups are often divided into internal
and external according to their influence on the company.
Internal stakeholders are those who are directly related
to and involved in the activities of the agricultural enter-
prise. They include employees, company owners, direc-
tors, shareholders, etc. External stakeholders are those
who can influence performance but are not directly re-
lated to the company. This group of stakeholders includes
competitors, the community, etc. Stakeholder relation-
ships are the most important assets that managers must
manage, and they are the main source of an organisation’s
wealth in strategic management.

Accordingly, to analyse the possible impact of CSR
on the economic sustainability of agricultural enterpris-
es, the so-called “stakeholder theory” was selected as
a basis (Mahajan et al., 2023). The main assumption of
the theory is that stakeholders have different views on
the development and functioning of the same company,
which does not remain without an impact on its efficien-
cy. In other words, in strategic management, CSR can be
defined as a concept that concerns only stakeholders. It
should be noted that all company resources are deter-
mined by stakeholders and, in the long run, by relations
with them (consumers, suppliers, investors, employees,
competitors, etc.) (Freeman, 2023). Hence, it is possible
to conclude that the balance of a rational distribution of
stakeholder relationships is the most important part. This
approach differs significantly from the resource-based
and organisational approaches, as they focus on the com-
pany or industry rather than on the stakeholders. How-
ever, a company must develop in-house resources for its
development in the short term, both financial and hu-
man, technological and innovative, which determine the
improvement of the company’s overall competitiveness.
In other words, the concept of resources is consolidated
in this aspect. As the company operates in a competitive
market, it also adapts to the work of those involved in it.
In other words, the organisational concept is manifested
in this aspect. However, the company also exists in a po-
litical and social environment, i.e., it forms a system that
not only encompasses the two models mentioned above
but also complements them (Geursen, 2022).

A modern company defines its activities in response
to the expectations of its stakeholders. This system helps
to ensure the company’s competitiveness and develop-
ment potential. At the same time, the development of “re-
lationship values” is a key aspect of strategic management
or, in other words, the main tool for achieving long-term
sustainable development of the company. Thus, it can be
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concluded that CSR can be viewed as a rational response
of a company to conflicting expectations of stakeholders
regarding sustainable development, as well as an element
of competitive strategy through the prism of the industry
concept, but also as an independent concept of strategic
management. This concept is largely complementary to all
the previously proposed concepts (resources and industry).

The agricultural market is one of the largest and most
capacious markets with the highest possible level of com-
petition at all levels: local, regional, national, and interna-
tional (Falciola et al., 2020). The highest possible level of
competition requires agricultural producers to be as effi-
cient as possible in production, management, marketing,
financial and human resources management. The indus-
try under study, as a certain system of elements, interacts
with the external environment: the external environment
affects the Ukrainian agriculture sector in general and
the performance of Ukrainian agroholding companies in
particular. The agriculture sector, alongside leading en-
terprises, depends on the external environment (Xuan et
al., 2019). Various determinants, such as government,
market, and competitive determinants, as well as factors
such as political, economic, social, environmental, tech-
nological, and international factors, which directly and
indirectly affect the activities of companies in this sector
in Ukraine, are noteworthy. Various stakeholder groups
are increasingly demanding from agricultural producers
not only quality products but also responsibility at all
stages of their creation and sale, as well as social respon-
sibility that does not directly depend on the production
process. Therefore, the main task for enterprises in this
agro-industrial economy is to adjust the functionality
of the enterprise in such a way as to ensure their own
economic sustainability and sustainable development
through effective interaction with all stakeholders (Mar-
tos-Pedrero et al., 2019). This situation requires agrohol-
dings to ensure, maintain and manage internal econom-
ic security (stable economic and financial development
based on the identification, localisation and elimination
of the impact of negative internal and external determi-
nants). Therefore, to analyse the impact of CSR on the
economic sustainability of agricultural enterprises, seven
main dimensions were selected based on the stakehold-
er theory: competitors, suppliers, consumers, producers,
employees, community and environment.

The largest enterprises in the Ukrainian agricultural
market are agricultural holdings. The main characteristics
of the largest Ukrainian agriholdings in 2024 are shown in
Table 1. From the data presented in Table 1, it is possible
to conclude that the top 10 agriholdings in Ukraine own
a land bank of about 2.5 million hectares, which proves a
significant influence on the national agro-industrial com-
plex. Agriholdings also have an impact on employment in
the agricultural sector, as the companies in the Table pro-
vide jobs for more than 90,000 people. Out of the top 10
agriholdings, only 90% publish non-financial information
on sustainable development and CSR in the public domain.
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Table 1. Key performance indicators of leading agricultural holdings in the Ukrainian market, 2024
Number of
employees,

thousand people

Duration of
operation, year

Land bank, million

Type of CSR and

hectares sustainability reporting

A separate section in the

Kernel Holding 0.51 11 29 annual report
MHP 0.36 28 26 Sustainability report
Nibulon 0.07 4 32 Sustainability report
LZN Group 0.09 3.50 10 Information on the website
UkrLandFarming 0.48 25 17 Information on the website
Astarta Holding 0.22 7 31 Sustainability report
Agroprosperis 0.30 4 17 No information available
EpicentrAGRO 0.17 4.2 9 Information on the website
Continental Farmers Group 0.19 2.4 32 CSR rezzr:haesme;gb%ri]tl:ene map
Agrovista 0.08 1 24 No information available

Source: compiled by the authors based on Agrovista LLC (2021), MHP (2021), Nibulon JV LLC (2021), Kernel Holding LLC
(2024), UkrLandFarming PLC (2024), Firm Astarta Holding PLC (2024), EpicentrAGRO LLC (2025), Continental Farmers

Group LLC (2025), LZN Group PJSC (n.d.), APG Agroprosperis (n.d.)

The analysis of the data presented in Table 1 demon-
strated a significant variation between the leading agri-
holdings in terms of land bank size, number of employees
and duration of operation. The largest employer among the
companies represented is PJSC Myronivsky Hliboproduct
with 28 thousand employees, while Agrovista LLC has the
lowest number of employees (1 thousand). This indicates
differences in the scale of operations and, probably, in
the resource potential for implementing socially respon-
sible practices. In turn, Kernel Holding LLC is the leader
in terms of land bank area (0.51 million hectares), which
may indicate a wide geography of operations and increased
environmental responsibility. However, despite the signifi-
cant scale of its operations, this company is limited to the
sustainability section of its annual report, which does not
provide sufficient transparency.

It is worth noting that the oldest companies in terms of
the duration of operation are Nibulon JV LLC and Conti-
nental Farmers Group LLC (32 years), and both companies
publish CSR information through a standardised sustain-
ability report, and the latter through an online map. This
indicates a well-established management tradition that

includes the institutionalisation of responsible business
principles. At the same time, the presence of companies
that have been operating for more than ten years and are
among the Top 10, but do not have any public information
on CSR (APG Agroprosperis, Agrovista LLC) is an indica-
tor of the low level of integration of sustainable develop-
ment principles into the strategies of some market players.

Overall, among the top 10 agricultural holdings, 80%
of companies declare some form of CSR reporting, but only
37.5% of them use internationally recognised practices in
the form of a full-fledged sustainability report. Another 50%
are limited to fragmentary information on their websites,
which significantly reduces the comparability and reliability
of the data provided. The picture demonstrated a declara-
tive approach to social responsibility, which requires deeper
standardisation and reporting as a factor in increasing trust
from investors, partners and society. The main problem
of Ukrainian agriholdings is the narrow and non-diver-
sified focus of CSR activities, which are repeated among
companies. In general, Ukrainian agriholdings prioritise
the implementation of social responsibility measures to-
wards employees, consumers and the community (Table 2).

Table 2. Priority areas of CSR of Ukrainian agricultural holdings according to the stakeholder theory

Area Share of the total amount, %

Consumers 23.33
Community 20
Employees 20
Competitors 16.67
Environment 13.33
Producers 3.33
Suppliers 3.33

Source: compiled by the authors based on Agrovista LLC (2021), MHP (2021), Nibulon JV LLC (2021), Kernel Holding
LLC (2024), UkrLandFarming PLC (2024), Firm Astarta Holding PLC (2024), EpicentrAGRO LLC (2025), Continental
Farmers Group LLC (2025), LZN Group PJSC (n.d.), APG Agroprosperis (n.d.)

As shown in Table 2, CSR prioritises consumers
(23.33%), the community (20%) and employees (20%),
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which together account for 63.33% of all identified social-
ly responsible initiatives. This concentration indicates that
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companies focus mainly on those groups that provide di-
rect reputational benefits and prompt feedback, through
public opinion and the internal climate of the team. At the
same time, actions in relation to such important groups
as competitors (16.67%) and the environment (13.33%),
although important for sustainable development, remain
less covered. This creates strategic risks, in the context of
compliance with international environmental standards
and adaptation to the global challenges of the green tran-
sition. The low level of attention to producers and suppli-
ers (3.33% each) is particularly critical, despite their role
in building sustainable supply chains and reducing over-
all operational risk. Insufficient involvement of suppliers
in CSR strategies can make it difficult to integrate envi-
ronmentally friendly practices into supply chains, which
in turn limits the achievement of targeted environmental
performance at all stages of production. Similarly, neglect-
ing producers as a distinct stakeholder group can lead to a
gap in vertical cooperation and a loss of potential for inno-
vation in primary agricultural production. Given the cur-
rent political and economic instability and the growing de-
mand for sustainable development, this asymmetry in the
distribution of CSR initiatives needs to be reviewed and
balanced. Thus, the identified predominance of short-term
profitable social responsibility strategies over a compre-
hensive systemic approach reduces the adaptive potential
of Ukrainian agribusiness and limits its ability to grow in
the long term. A promising area for improvement is to shift
the focus from reactive social support to proactive devel-
opment of partnerships and environmental management,
which will not only strengthen the economic sustainabil-
ity of enterprises but also enhance their competitiveness
in the global market. These results are counterintuitive,
as the main goal of stakeholder management theory is to
achieve a mutually beneficial outcome, preferably in the
medium to long term (Mahajan et al., 2023). Stakeholder
management aims to align resources with the outcomes of
planned scenarios, focusing on meeting the needs of all
key stakeholder groups (Freeman, 2023).

In addition to consumers, one of the most popular
areas of CSR implementation by Ukrainian agriholdings
is local community development, which refers to social
programmes and activities undertaken by the company to
support socially vulnerable groups in a particular commu-
nity, including aspects such as poverty alleviation, disease
control, rural development and education. Community-re-
lated activities also include assistance to the Armed Forces
of Ukraine (AFU). The trend is determined by the full-scale
invasion of Ukraine. Employees are an important stake-
holder, accounting for 1/5 of CSR activities among Ukrain-
ian agriholdings. Human resource development among
Ukrainian agriholdings focuses on attracting and retain-
ing talented employees, motivating them, social packages,
recreation and leisure facilities, diversity and equal oppor-
tunities. This also includes health and safety, sanitary and
hygienic working conditions, and medical care. Socially
responsible restructuring remains an important aspect of
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increasing labour productivity by cutting inefficient jobs
and changing the corporate structure (Alishli et al., 2024).
This means that companies are actively implementing cor-
porate education programmes on sustainable development.
On the one hand, employees who personally behave sustain-
ably can bring these views and values to the company and
thus create a culture of sustainability within the company.
On the other hand, corporate sustainability management
becomes particularly convincing when it is complement-
ed by activities that not only serve organisational goals but
also express a shared interest in sustainability. This can im-
prove corporate image, employee motivation and the qual-
ity of the work environment (Muster & Schrader, 2009).

Since the beginning of the Russian-Ukrainian war, the
priority areas of CSR activities of Ukrainian agricultural
holdings have changed. For the most part, agriholdings’
CSR activities are now focused on helping internally dis-
placed persons (IDPs), the Armed Forces of Ukraine and
the territories where they operate. Efforts to protect the en-
vironment have fallen by the wayside. Of efforts, 13.33%
of the leading Ukrainian agricultural holdings emphasise
environmental responsibility, including water and air con-
servation, renewable energy, waste management, material
recycling, biodiversity, soil protection and animal welfare.

At the same time, agriholdings aim to achieve sustain-
able development for consumers, employees and commu-
nities by prioritising products or services and neglecting
the interests of other stakeholders. Consumers, share-
holders and partners are the three key stakeholder groups
for agricultural businesses. Focusing CSR on these three
groups can bring agricultural enterprises the greatest op-
portunities to improve their financial performance (Mar-
tos-Pedrero et al., 2019). In Ukrainian agriholdings out
of the seven groups studied, apart from consumers, who
account for more than 23% of CSR efforts, shareholders
(producers) and suppliers are the stakeholder groups on
which enterprises focus minimal efforts, along with envi-
ronmental improvement measures.

For instance, shareholders, as one of the stakeholders,
have all the legal rights to regulate the goals of the organ-
isation. The main goal of shareholders is to maximise the
profitability and capital of the company, which they en-
trust to the managers and directors of the company. At the
same time, managers may not accept the high transaction
costs associated with integrating CSR into the strategic
plan, labour turnover and the added value that can be
attributed to each employee. In such cases, CSR is often
implemented in the form of labour practices, i.e. ensur-
ing proper working conditions, continuous professional
development of employees, and providing safe working
conditions and social packages for employees. This aspect
can be an obstacle to the active implementation of CSR
in the company’s strategic management plan and has nu-
merous consequences. In addition, it is shareholders who
can influence the diversification of investments, reduce
risks and costs of enterprises, while improving the eco-
nomic security of agriholdings. Of the analysed Ukrainian
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companies, only Kernel Holding LLC, PLC UkrLand-
Farming and Firm Astarta Holding LLC actively imple-
ment CSR measures concerning this stakeholder group.

To ensure long-term economic security, in 2025
Ukrainian agriholdings should not only focus CSR activ-
ities on consumers, communities and employees but also
on other stakeholder groups that are equally important
for ensuring economic sustainability within the frame-
work of sustainable development, namely shareholders
and suppliers, by improving the environment. Firstly,
Ukrainian agriholdings should improve the form of re-
porting on CSR and sustainability activities in the form
of integrated reporting following international standards,
gradually moving away from CSR, GRI and Global Com-
pact formats. This will enable Ukrainian agriholdings to
attract additional investments and improve their econom-
ic security by engaging more different stakeholder groups.
Furthermore, accurate process knowledge and proper en-
vironmental impact assessment of a particular process or
industry can help a company optimise costs and reduce
risks to avoid liability for environmental damage in the
future. Ukrainian agricultural holdings can set goals to re-
duce or mitigate their environmental impact and inform
the public about the results. Reducing environmental im-
pact can be achieved by improving processes, installing
new equipment, etc. This means that one of the most im-
portant aspects is the need to reduce the negative environ-
mental footprint left by the agricultural business.

The challenges faced by businesses in the agricultur-
al sector in Ukraine to operate in an environmentally and
economically sustainable manner, while being fully socially
responsible, are an important area of the modern economy.
In the context of growing environmental awareness and
the realisation that natural resources are finite, resource
efficiency and energy conservation are of particular impor-
tance. In the current context for Ukrainian agriholdings,
energy efficiency is a key resource for economic and social
development and can bring significant benefits to various
stakeholders, from organisations developing energy effi-
ciency measures to all members of society. Energy efficien-
cy strategies should encompass all changes that will reduce
the amount of energy required to produce a unit of eco-
nomic output. As energy efficiency is a “green” innovation
product for agriholdings, more energy-efficient production
can lead to long-term reductions in production costs and
thus affect economic performance. In addition, policymak-
ers are considering energy efficiency improvements at the
plant and company level as an important approach to re-
ducing national and global carbon emissions. In addition
to cost savings, numerous benefits can be achieved through
better alignment of energy issues with strategic corporate
priorities, such as increased competitiveness, profitability,
quality, etc. Thus, energy efficiency can be a strategic ad-
vantage, not just an afterthought, for Ukrainian agrihold-
ings in the context of sustainable development.

Another prerequisite for the sustainable develop-
ment of companies is the aspect of resource efficiency; i.e.
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material efficiency, which is aimed at reducing the use
of resources and/or materials per unit of output. Re-
source-saving strategies are among the methods used to
prevent environmental pollution. Such strategies may in-
clude re-engineering production processes to optimise the
use of raw materials and energy, as well as developing inno-
vative waste management methods. They can not only re-
duce the negative impact of a company’s operations on the
environment but also lead to lower procurement and waste
disposal costs and overall cost savings. Lastly, it should be
emphasised that resource-saving strategies can not only
help reduce a company’s environmental footprint but also
create a more sustainable and profitable business model.
This approach contributes to the transition to a circular
economy, in which resources are maximised, and waste
minimised through recycling and reuse. This is important
because resource conservation is at the heart of the concept
of sustainable corporate development (Geursen, 2022).

It is also important that companies not only use im-
plicit resources efficiently as part of their sustainable man-
agement but also integrate renewable resources into their
production and operations. The integration of renewable
resources will also help to reduce the negative impact on
the environment. On the other hand, the development and
implementation of new technologies for the efficient use of
renewable resources requires research and development,
which can contribute to the development of new compe-
tencies and open new market opportunities.

Discussion

The analysis of Ukrainian agriholdings’ CSR reporting has
revealed that the forms of reporting to stakeholders differ
between agriholdings. Most companies publish informa-
tion on their official websites (50%) and publish sustain-
ability reports (37.5%). These findings are consistent with
those of I. Zamula & A. Ishchenko (2021), who analysed
the non-financial reporting of Ukrainian agricultural en-
terprises. The study determined that in 2019, 70% of the
largest agroholdings in Ukraine published information on
CSR activities in an arbitrary form on their official web-
site. Only three agriholdings, namely Monsanto LLC, PJSC
Myronivsky Hliboproduct and Astarta Holding LLC, pub-
lished a sustainability report. Comparing these results with
those obtained in this study, a positive trend in the period
2019-2024 towards improving the forms of disclosure of
information on social responsibility and sustainable de-
velopment is notable. At the same time, one (Agroprosp-
eris APG) of the ten companies analysed in this study does
not publish information on CSR activities at all. Incorporat-
ing the results of the analysis of I. Zamula & A. Ishchenko,
it is worth noting that this trend has been continuing since
2019. By not publishing reports on CSR activities, Agropro-
speris APG limits the ability of stakeholders to influence
the economic sustainability of the agricultural holding.
The analysis demonstrated that out of the seven main
dimensions of CSR according to the stakeholder theory
(competitors, suppliers, consumers, producers, employees,
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community and environment), consumers, shareholders
and partners are the most important for the agricultural
sector. However, among agricultural holdings in Ukraine,
the largest number of CSR activities are aimed not only at
consumers but also at the community and employees. These
areas of CSR activities are related to the military conditions
in which enterprises operate. The main problem that is
common to all analysed Ukrainian agriholdings is the lack
of diversification of activities in different CSR dimensions
according to the stakeholder theory. This is especially true
for shareholders and environmental protection measures
that can be supported by shareholders.

In 2022, a global survey of 32,000 respondents was
conducted to determine attitudes towards CSR activities
among businesses. The study determined that 53% of re-
spondents believed that companies were not doing enough
to combat climate change. At the same time, 50% of re-
spondents said that companies are not doing enough to
address economic inequality and energy shortages. Only
9% of consumers globally said that companies are doing
too little to provide them with reliable information (Sta-
tista, 2024). The results of this study underline the verac-
ity and trend of the research, as in 2024, in the Ukrainian
agro-industrial market, 10% of the national largest agricul-
tural holdings do not publish information on CSR activi-
ties, and the environment as a priority area of CSR occupies
about 13% of the total focus of social responsibility actions.

The study highlights the importance of environmen-
tal CSR activities for Ukrainian agriholdings in practice,
as Ukrainian agribusinesses focus mainly on CSR aimed
at social aspects. It is the diversification of CSR activities
to include not only social aspects but also environmental
ones that will help Ukrainian businesses in the agricultural
sector achieve economic sustainability. Similar conclusions
were reached by M. Cristea et al. (2022), who studied the
focus of CSR on economic, environmental and social as-
pects among agricultural enterprises. As a result of statis-
tical calculations, the researchers found a direct impact of
CSR measures aimed at the environment on the size of the
enterprise. Although this study did not find a direct cor-
relation between CSR and company size, it proved the im-
pact of CSR aimed at the environment on the sustainable
development of agricultural businesses. Company size also
affects economic security and the ability to diversify further
CSR activities (Konstantynovskyi & Zmicerevska, 2023).

The economic arguments for doing business sustain-
ably are manifold. The most obvious is increased sales,
as consumers respond positively to companies that they
perceive to be ethically correct (Li et al., 2022). However,
as modern production theory shows, the implementation
of sustainable business practices can also bring significant
benefits in terms of increased productivity and reduced
costs. It is also possible that the behaviour of employees
has a significant impact on the behaviour of the compa-
ny, which in turn affects the prosperity of the company.
In addition, the introduction of sustainable practices in
the operation of enterprises in the agricultural sector
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can lead to a significant reduction in financial risks (Bek-
payeva et al., 2025). There is also a certain synergy be-
tween these factors, which in general can lead to higher
revenues, lower costs and lower financial risk for sus-
tainability companies. Such results of previous research
by R.N. Mefford (2011) fully confirm the validity of the
results obtained in this study.

In particular, the study found that reducing the neg-
ative environmental footprint of activities, resource effi-
ciency and energy saving are the main priority measures
for Ukrainian agriholdings. These results partially con-
firm the findings of previous studies, such as S. Fortuna-
ti et al. (2020), analysing the CSR of Italian agro-industri-
al enterprises. As a result of the analysis, the researchers
concluded that agricultural activities are becoming less
environmentally friendly, so it is advisable for enterprises
to introduce a circular economy by implementing such a
system in the operation of the enterprise. For enterprises
to develop within the framework of sustainable develop-
ment, the combination of circular economy and CSR is an
alternative to improving the business process. Other stud-
ies, such as A. Muscio & R. Sisto (2020), in the analysis of
the agro-industrial complex, concluded that the implemen-
tation of the circular economy is not an urgent task. The
circular economy can help agricultural enterprises increase
revenues by innovating production processes, improving
environmental impact, and keeping prices for consumers
at the same level (Khumarova & Mahats, 2023). However,
most companies face numerous challenges and, in some
cases, even rejection when it comes to effectively imple-
menting energy efliciency measures. The biggest obstacle
is access to capital. Agribusinesses face problems with state
funding for circular economy measures in the agricultur-
al sector. Such factors make it impossible and reduce the
willingness of entrepreneurs in the agricultural sector to
implement the circular economy.

However, when achieving sustainable development
goals, market competition should also be considered. In
the current conditions of digitalisation of society, the use
of digital technologies for agricultural business can also
be attributed to economic sustainability. The study found
that by modernising fixed assets, implementing resource
efficiency and energy saving, Ukrainian agriholdings can
ensure not only economic sustainability but also improve
their competitive position in the market. These results
are also confirmed by the findings of an earlier study by
E. Fosu et al. (2023) on the impact of CSR on the per-
formance of enterprises in the Ghanaian agri-food sector.
As a result of the empirical study, the researchers identi-
fied the direct impact of CSR on corporate image and, ac-
cordingly, on the competitive position in the agricultural
market. Therefore, the implementation of the developed
recommendations in the practice of Ukrainian agrihold-
ings will not only have a positive impact on improving
the economic sustainability and reputation of Ukrainian
agriholdings but will also be part of the investment in the
future growth of the country’s agricultural business.
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Conclusions

Possible specifications of the rules of economic sustain-
ability of agriholdings have been discussed in econom-
ic science for a long time, but there is still no consensus.
Therefore, there are no concepts that can be used without
undue doubt. In this study, the focus was on the CSR of
agricultural holdings. The stakeholder theory was chosen
to analyse the impact of CSR on economic sustainability
and to project this theory onto the Ukrainian agriholding
market. It is the CSR activities aimed at different stakehold-
er groups that can ensure the economic sustainability of the
agricultural business. That is, the priority is the company’s
responsibility to all parts of society (including partners,
consumers, employees, etc.). The analysis shows that the
implementation of the CSR strategy is voluntary and goes
beyond legal and regulatory requirements, and externali-
ties, i.e. side effects of business activities, are controlled and
internalised by the company. In addition, the needs and in-
terests of many stakeholders are considered, and social and
economic responsibility are harmonised. Environmental
and social values are embedded in the CSR strategy, and
CSR should take priority over philanthropy.

According to the stakeholder theory, consumers,
shareholders and partners are critical and the main ones
among all CSR directions for agricultural enterprises.
The analysis of the CSR focus areas of nine leading ag-
ricultural holdings in the Ukrainian market determined
that the main efforts are directed at consumers (23.33%),
while CSR aimed at shareholders and partners is hard-
ly mentioned in the reports on non-financial activities.
Along with consumers, Ukrainian agribusinesses imple-
ment many measures to meet the needs of communities
(20%) and employees (20%). This is mainly determined
by the military conditions in which companies operate
and attempts to help IDPs and the Armed Forces, as well

as the areas where agricultural holdings operate. How-
ever, such a narrow focus and lack of diversification of
CSR activities limits the long-term economic sustainabil-
ity of the enterprise. Therefore, to improve the situation,
recommendations have been developed to focus more
efforts on improving the environment: reducing carbon
emissions, ensuring resource efficiency and energy saving
in core production. Such actions will not only provide a
short-term improvement in financial performance but
will also enable long-term economic sustainability and
market competitiveness. Notably, there is no non-finan-
cial reporting on the CSR of agricultural enterprises in
Ukraine. The information used in this study was collected
from open sources (official websites of agriholdings) and
therefore is rather fragmentary than complete. This is a
limitation of this study, as the analysed information can
be used to identify only the main trends in CSR activities
of agribusiness in Ukraine.

Further research is needed to develop more specific
recommendations for each of the ten agricultural holdings
in Ukraine. One of the important areas for further research
is to analyse the impact of CSR not only on the economic
sustainability of each of the ten agriholdings but also on the
competitiveness indicator. The prospects for such further
research lie in the possibility of improving the recommen-
dations developed as a result of this study.
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AHoTauifi. MeTol0 HaHOrO HOCTIPKeHHA Oyno BMABJIEHHA BIUIMBY KOPIIOPaTMBHOI COLia/JbHOI BifmoBifanbHOCTI
(KCB) Ha moxpalljeHHA eKOHOMI4HOI CTiJfIKOCTi MifIIpMEMCTB B arpapHiii raaysi Ha OcCHOBi Teopil 3aljikaBIeHUX
cTopin. Pospobxa pexoMeHpamiil Ta ix aHami3 6y/10 3aCHOBaHO Ha JOC/Ii/pKeHHI HediHaHCOBOI 3BITHOCTI yKpaiHCBKMX
arpoXonjuHriB. B pesynbraTi JOCTiIPKEHHA BU3HAYEHO, 1[0 3aXOAM COLia/bHOI BifIIOBifa/IbHOCTI NMPAMO BIUIMBAIOTh
Ha eKOHOMIYHy CTiiiKicTh arpapHoro 6isHecy depe3 pil, cnpsMoBaHi 37e0inbpIIoro Ha pisHi rpymm 3aljikaBleHNX
CTOpiH., o BiciM i3 10 arpoxonpuHriB-IifiepiB Ha yKpaiHCBKOMY pMHKY IyOIiKyloTh HediHaHCOBY iHpopMalilo, i3
AKkux 50 % ny6nikyoTb iHpopManio y foBinbHil ¢popMi, a He y popmari MbKHaApOZHO- Ta HallilOHA/JIBHO BU3HAYCHMX
3BiTiB. BusHa4yeHo, o i3 ceMyu MOXX/IMBUX BUMIpiB CIpAMYBaHHA il KOPIOPATUBHOI COLIiaZIbHOI BiJIOBilaTbHOCTI
(KOHKYpeHTH, IOCTa4a/IbHIKY, CIIOXKMBavi, BUpOOHUKY, IPpal[iBHIKY, POMaja Ta JOBKI/LIA), yKpaiHChKi arpOXOIIMHI I
CIIPSIMOBYIOTD CBOI 3ycU/UIA 3[je0iIbIoro Ha ciokmBadis (23,33 %), rpoMany (20 %) ta npaniBukis (20 %), HexTyr04n
MOXIUBICTIO AuBepcuiKyBaTV 3aXOfy COLiaJbHOI BiINOBIZAaIBHOCTI Ta 3a0e3NEeYMTM EKOHOMIUHY CTiIKicTb B
HaI6/DKIOMY Maii0yTHboMYy. JoLiIbHUMY 3MiHaMV KOPIIOPAaTUBHOI COLlia/IbHOI BiIIOBifa/IbHOCTI /11 arpOXO/IANHTIB
VYkpainu € 301/IbIIIEHHA 3YCWIb 1IOMIO peaslisallil 3aX0/iB, AKi CTOCYIOTbCA JOBKI/IA, @ CaMe BIPOBA/KEHHS 3HVDKEHHSA
BUKJJIB BYIJIEII0, IIOKPALleHHs pecypcoedeKTUBHOCTI Ta eHeprosbepeskeHHA. Y XOAi HOCTIIKeHHA BMABJICHO, IO
MiIIPUEMCTBA 3 BULIMM PiBHEM COLlia/IbHOI BifITIOBi/Ia/IbHOCTI IEMOHCTPYIOTh BULY EKOHOMIYHY CTilIKiCTh Ta 3[JaTHICTh
aJlanITyBaTUCA 10 BUKIIMKIB CTaloro po3BuTKy. IIpoBeennii ananis eMIIipMYHNX JaHUX MiATBEPAVB NO3UTUBHNI BIUINB
COllia/IbHO BifNOBifa/bHUX HifXOA#iB Ha (piHaHCOBY cTabi/MIbHICTD, IHHOBALIMHICTb Ta KOHKYPEHTOCIIPOMOXHICTb.
Pesynbraty mOCTII>KeHHA MOXYTb OyTVM BUKOPUCTAHI M1 HifBUIEHHA €KOHOMIYHOI CTifIKOCTi arpapHoro 6isHecy
IUIAXOM BIIPOBA/KEHH:A COL[ia/IbHO Ta €KOJIOTiYHO Bi[NOBifa/IbHMX pillleHb, IO CIPUAKTb 3MEHIIEHHIO PU3MKIiB,
3POCTAHHIO JJOBipY IIaPTHEPIB i JOBrOCTPOKOBOMY PO3BUTKY IIJIIPMEMCTBA

KnioyoBi cnoBa: HediHaHCOBa 3BITHICTh; HANPsSMKM COL{iabHOI BiJIOBIZA/NBHOCTI; 3alliKaBleHi CTOPOHWU,
pecypcoedeKTUBHICTD; eHepro3bepesKeHH
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